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Who we are

Sea Horse Logistics is a Ugandan-based clearing and forwarding solutions provider with
extensive networks within the East African region and a wide global reach connecting
businesses with lives, creating sustainable value and opportunities while ensuring sustainable
surplus within the supply chain. Our solutions are forged and calibrated to deliver timely with
amicable efficiencies most of the time to our clients. Our strategic geographical positioning at
the center of the East African region gives us a competitive advantage to effectively reach and
deliver to and from Uganda, Rwanda, South Sudan, the Democratic Republic of Congo, Burundi,
Central African Republic, Kenya, Tanzania, and Zambia, among other proximity states. We link
this region and facilitate trade within the global business citizenry by road, air, sea, and rail. Our
extensively experienced staff are a critical pillar in ensuring seamless goods and service flows
through secure, orderly systems irrespective of the nature of goods, size, business complexity,
and regional to global reach needs.

OUR VISION
We aspire to be the innovative
global logistics company of
choice by value delivered.

> To connect businesses with
- people, create opportunities and
deliver value timely always.

OUR CORE VALUES:

Quality We take the most effective options that deliver value to our customers and
enhance their supply chain surplus most of the time.

Efficiency We optimise processes and embrace systems that deliver more at lesser
cost to maximise value.

ST e EDIA  We serve to meet human needs and improve living standards with tangible,
positive impacts on the environment and economic spaces to humanity for
the longer term wherever we operate.

@ollEleltnlelg|  We bring together diverse talents and expertise to form efficient and effective
teams that deliver successful results, enhance and uphold value.

’ We embrace every challenge objectively and strive to be better each time.




What we offer:

With our responsive agile human resources, infrastructures, owned assets, cutting edge
Supply Chain Suite comprising RF & RF-ID, POD, Track & Trace systems; we are equipped
as one of the best one-stop logistics service providers in Uganda and the East Africa
Region, with strong ability to serve various industry verticals.

Sea Horse offers:

Contract logistics, on-site logistics, project logistics, freight forwarding, land
transportation, open yard storage, and supply chain consultancy services and oil & gas
capacity building.
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CONTRACT LOGISTICS SERVICES

INNOVATIVE | ADAPTABLE | SCALABLE | ENABLING SOLUTIONS

Our specialised agile teams study individual business needs, innovate, design and deliver scalable
solutions to meet the unique requirements that safely elevate and sustain your business’
competitive edge above competition. We offer fully integrated services related to Warehousing
and Distribution, Last-Mile Delivery and Order Fulfilment. We understand that time is of essence;
tap into our DIFOT (delivery in full on-time) to ensure your business requirements are fulfilled,
service commitments are met and most importantly, customers are satisfied - timely.

Our strength is vested in our ability to offer best-in-class adaptive and hassle-free logistics
solutions that ensure your consignment moves seamlessly from one point to another and keep
your supply chains running smoothly, efficiently and effectively. We sustain our edge through
carefully selected and strong logistics alliances globally, versatile facilities across the region
and reliable supply chain management systems. Our integrated systems and service offerings
comprise;

Covered Storage,
ulti temperature regime Bulk breaking

) Cross Docking

~
Online Inventory
Management & Reporting

E‘( a
Online Order Tracking

Reverse Logistics

Order Processing
& Fulfilment

3rd Party
Inspection Services
Online Warehouse

Management System

Consolidation and
Groupage services
Open Yard Storage

Break back
Order Kitting

Special Tagging & .
Labelling and Pick & Pack

Proof of Delivery Promotional
Last-Mile Delivery/ Packing
Distribution



PROJECT LOGISTICS SERVICES

MULTI-DIMENSIONAL | COMPLEX FREE | SIMPLE

Our Team of project logistics experts handles consignments of various dimensions and
complexity that require specialized lifting equipment and teams of certified riggers
within the region, the Team has hands-on experience, directly handling over a million
metric tons of project logistics consignments using specialized equipment and chartering

services.

Clearances and Freight Forwarding;
Land - Air - Sea

Air or Sea Chartering Services.

Regional and global project logistics
alliances of project cargo specialist
for moving in remote sites and tough
terrains.

Standard or Controlled Storage and
lay-down services including special
handling using special equipment.
Project logistics management
services for a wide range of

industries, including
construction,
mining,
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power, oil and gas and chemical
industries

Unlimited Access to Sea Horse Special
Projects

Web-Based Tracking System pre, during
and post project period

Subject matter experts to ensure
excellent planning and fine tuning of
scope of work pre, during and post-
project period

Project management, down to the
smallest details of your project move

Exceptional attention to all regulatory
compliance issues, safe operations,
and the protection of the environment

World Wide Connections.



ON-SITE LOGISTICS SERVICES

EXPERTISE | INNOVATIONS | UNLOCK OPPORTUNITIES

Our Teams of on-site logistics experts are highly flexible and exposed to various
industrial verticals offering on-site logistics service either on call-off basis or on long
term contractual basis. Over the years, we have been able to work with our valuable
Clients in improving their logistics workflows within their owned sites and outsourced
sites by creating synergies between people, processes, technology and equipment, to
improve efficiency and minimise costs.

» Supply of skilled and/or unskilled Logistics resources in Short Term, Mid-Term or Long
Term

* Supply of Material Handling Equipment with/without Licensed Operator
* Supply of Storage System

e Supply of Warehouse Management System (RF/RF-ID, Barcode)

» Supply of Yard Management System and Stock Count Services

* Logistics Facility Upgrading Services

* Supply of Transport Management System

* Supply of Freight Management System

* Business Process Re-engineering
*  World Wide Connections




FREIGHT FORWARDING SERVICES

COLLABORATIVE [TRADE NETWORKS | VALUE

At Sea Horse, we assure your on-time shipments and with our extensive global freight
forwarding network alliances we are able to provide excellent service lanes and
connectivity to major gateways. We assure your peace of mind with our expert level
Clearance Officers that has sound local customs regulation know-how for clearances
services at major shipping gateways. Our Global Freight Network alliances provide a
network of over 100 Freight Forwarding Agents globally for cost-effective and personalized
support for forwarding requirements.

* Land, Air and Sea Shipment * Time Sensitive Consignment Tracking &

* Monitoring & Tracking RLDEVISEl
«  Shipment Booking ° Temperature S.e.nsmve Consignment
Tracking & Supervision

» Customs Clearances .
* Import or Export Documentation

* Insurances Service Preparations

e & [einel o Do e ),  High Value Consignment Tracking &

* Overland Transportation Supervision

» Bill of Lading Preparation » World Wide Connections




LAND TRANSPORTATION SERVICES

SAFE | SECURE | DELIVERY | CONFIDENCE

Our Land Transportation division is able to provide you either a bespoke solution for your
requirements or on an integrated solution covering from point of loading to point of
delivery complete with electronic proof of delivery services. Depending on your tracking
requirements, we can offer either a Web-Based GPS System of SMS Services. The Team
are experienced transport professionals who know how to best fit solutions for any of
your transportation requirements to make it work for you with a single source of various
types of fleets.

* Box Trucks: Light to Heavy Duty

* Container Haulage

» Standard 40 Feet Flat Beds

» Consolidation

* Extendable Flat Beds

* Full Container Load (FCL) & Less Container Load (LCL)
e 40 Feet Curtain Siders (with and without bellies)
* Door to Door Delivery

e Multi-Temperature Controlled Cabins.

e Prime Movers: 6 x4, 6 x2,4 X 2.

* World Wide Connections



OPEN YARD STORAGE SERVICES

LIMITLESS CAPACITY | STRATEGIC LOCATION

With availability of Open Yards strategically located within East Africa, we are able to
support consignments of varied sizes for a variety of industry verticals. Our choice of
Open Yards are fully fenced, hard-surfaced, manned by Security Personnel’s and under

CCTV Surveillance 24/7.

To ease handling of consignments entering and leaving the Open Yards, they are equipped
with heavy lifting equipment like cranes and heavy-duty diesel forklifts with licensed and
certified Operators and Riggers to ensure your consignments are handled safely within

safe hands.

* Online Open Yard Management System

» Steel Coils

e IS0 Tanks (empty)

* Various Metal consignments

* Automobiles

* Non-Temperature Sensitive consignments

* QOversized consignments
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Online Inventory Management &
Reporting

Project Materials
Construction Equipment
Machinery

World Wide Connections




SUPPLY CHAIN CONSULTANCY SERVICES

KNOWLEDGE | ALIGNMENT | PERFORMANCE

Our experienced logistics experts equipped with Six Sigma Certifications deliver cutting
edge supply chain solutions to improve supply chain performance, minimise cost to
create efficiencies, in the end, sharpening and sustaining each customer’s competitive
edge. Our approach is simple, customised and flexible. We offer a dedicated project team
approach in which we assign a dedicated Project Manager to execute a complete review
of existing systems and practices and recommend improvements using Six Sigma DMAIC
(Define-Measure-Analyze-Implement-Control) Road map Toolset. During the project
period, your Team will gain unlimited access to our diverse teams that have experience
in designing and implementation of supply chain management solutions.

* Supply Chain Optimization

* Supply Chain Suite Selection & ¢ Warehousing & Distribution System
Implementation Design

* Warehouse Operations Work Flow < Design and Retrofit Storage & Handling
Simulations System

e Establish SOP - System & Work- < into existing facilities
Instruction

» Storage & Handling System Design.
([

Algiers

Our regional
Reach

® 0il & Gas Hubs

@ Logistics Hubs
Durban

Port Elizabeth



Our Digital
. Consultation
Services

Sea Horse embraces technologies to create new opportunities and
empower businesses by availing accurate insights that generate
smarter decisions. The result is a more efficient supply chain system
and enhanced cost savings aiding you to reach your goals sooner.
Moreover, these solutions are custom-made to sharpen and sustain
your competitive edge right from your location.

Tap into the new opportunities that come with digitalization, making your supply chain
more robust and efficient. Collaboration between our partners and suppliers through
digital connectivity creates seamless data exchanges, removing barriers and revealing
new levels of accuracy and efficiency sustainably. Sea Horse logistics is available to
innovatively and effectively navigate this landscape with you. Our solutions make your
supply chain more efficient through enhanced transparency, robust responsiveness,
simplification of supply chain management, and smarter decision-making.

Every business creates valuable data daily. Collecting this data, analyzing it, and efficiently
turning it into actionable insights is a game changer and a turn-key to the next level
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of excellence. We analyze and optimize your business processes using our expertise
and specialized tools to deliver custom solutions that help you find new opportunities
and better your responsiveness to required ad hoc improvements. In close collaboration
with each client, we determine the optimal digital solutions that best address identified
and forecasted challenges and needs. Furthermore, we support you in maximizing your
return on the technology investment using dashboards, visibility reports, accurate
measurements, and performance analysis toward a sustainable supply chain. Our experts
are ready to dive in using our online systems and infrastructure to support you maximize
and unlock sustainable value in your supply chain.

Our data integration systems come with numerous advantages to you; Enabling the
direct exchange of transactions to reduce turn-around times Eliminate illegible prone
handwriting, lost documents, and erratic entries and reentry, thereby increasing data
accuracy with speed. Accurate data enhances business process efficiencies enabling
critical focus on higher value tasks and critical data handling in real-time. Process
efficiencies lower operating costs by reducing paper consumption - good for the planet,
reduced cost for storage space and filing, courier and postage costs, and laborious, time-
wasting document retrieval. Do we have our own Data interface Apps? Collaboration with
transporters - tracking devices.
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[i1izlIntegrated
OIL & GAS TRAINING AND CONSULTANCY SERVICES [=EISolution

INDUSTRY EDGE | TAILOR MADE SOLUTIONS

Working in partnership with Safety Integrated Solutions (SIS), headquartered in Algeria,
we offer industry-standard training and advisory services in the oil and gas sector. Our
training is offered at venues in Algeria, Kenya, Oman, UAE, and Uganda and at client
locations on request. Our training covers three levels; basic, intermediate, and advanced,
with respective certificates issued at the end of each level within various disciplines.

Oil and Gas Technical Training

We take pride in delivering excellence at every session, augmenting our quality-based
value delivery at every stage. Our carefully selected experts come with exclusive industry
standard experience spanning over 30 years across the globe. The extremely competitive
and increasingly complex petroleum industry calls for well-empowered human resources
to deliver excellent results and create sustainable value. Our courses include:

‘/<:JUR COURSES/TRAININGS
Reservoir

Surface facilities
and engineering

Geology and Exploration Engineering surface
Geosclence and Facilities
Production
Oil and Gas TDnlrl]lngl ) ) o
Production echnology Certification trainings

Oil & Gas Process
Non-Destructive
Testing
Industrial Maintenance

Production Enhancement
and Well Intervention

IWCF accreditation

Geology & Geoscience Instrumentation

American Petroleum
Institute (API)

Heat Stress

Gas Testing

Welding Safety

Risk Assessment

Nitrogen Awareness
Environment Awareness
Qualified OHS Supervisor
Permit to Work - Customized
COSHH - Control of substances
hazardous to health regulations Riggers and Banks men Awareness

SCBA (Self Containe_d Breath‘ing 5S Trainings Environmental Health & Safety
Apparatus) with Practical Risk Management (EHS)

Confined Space
Waste Management

Qualified OHS
Supervisor

First aid training

Basic & Advanced QHSE with AED
First Aid training TRAININGS

Qualified OHS

specialist. Respiratory Protection

Hazard Analysis at Work
Noise/Hearing Protection

Behaviour
Based Safety

HSE Awareness
(Induction)

Display Screen - Ergonomics
H2S Awareness & Advanced
Basic and advanced Fire Fighting
Scaffolding and working at height

Manual Handling

HSE Leadership for
Front line Managers
and Supervisors

Training the Hygiene
and Safety Committee




Office Pack
(Word, PowerPoint,
Access, Outlook, etc.)

Juniper Training,
CIsco

Networks & Computer .
Security: Risks and Information Excel Basic &
control tools Technology Excel Advanced

Autocad / Solidworks /

Archicad / Robot Bat Customised

Solutions
Company Financial Finance for
Diagnosis NON-Financial

Management of working
requirements capital for
cash and risks

: | Banking techniques
> fm commercial effects .
il R inance
g ‘ Accounting
Editing an investment
aining tax & preparation credit file
participation file credit file

Management of Contract
Logistics Chain Management

Foreign Trade Public Markets and

Operations . Elaboration of the
Supply Chain e T
) And Logistics
Elab'oratlon of Business
your business plan Management
Management Negotiation techniques
control. and the construction

of contracts.

Human Resources HR common

core module

East African English (Levels A1,
Swahili A2, B1+, B2, and
Understand the C1) Pioneer

. Management
training tax system - Gest prev GPEC

Courses jobs and skills

Language

Training Training

. . Customised
engineering

Solutions

'C.hinese‘ French CECR Levael
(Traditional/Simple) A1 to C1 with DELF
certification




The Company We Keep
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SEAHCERSE

global connections | surplus | value
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